Bridlepath Homeowners Association
First Meeting of the Board of Directors

Minutes

January 27, 2008

Call to Order:  Meeting of the 2008 Bridlepath HOA Board of Directors was called to order at 7:25 pm.

Board of Directors Present: Tim Albanese, President; Bonnie Pearce, Secretary; Oliver Mak, Treasurer; Brian Compton and Pattijean Hooper.
Minutes approved from 1/9/08 and 1/26/08 as submitted.

Discussed getting printer for HOA for most board business.  Brian will look into getting a free printer from work.  He mentioned that it may be necessary for a new ink cartridge and possibly a new drum.  Approved unanimously by the board to take the free printer and buy necessary drum/cartridges.

Discussed neighborhood safety issues.

Discussed HOA mission statement and was unanimously approved by the board.

The Bridlepath Homeowners Association mission is: to enhance the livability, property values, and security of our community.

President can join in discussions by unanimous vote.

Discussed board goals and broke out specific duties.  We will revisit in the summer to make revisions if necessary.

1. Brian VP 

   
A. Livability – element currently in place to enhance livability

· Halloween Party

· Social committee

· BBQ

· Progressive Dinner

· Garage Sale

· Holiday lights contest

B. Areas for improvement

· Network information sharing device

· Better organize committees to have directives that specifically support the mission

2. Bonnie VP 

  
 A. Property values – elements currently in placed to enhance property values

· Grounds committee

· Common areas

· ACC architectural control committee 

· Improvements committee

 B. Areas for improvement

· Better organize the committees to have directives that specifically support the mission

3. Pattijean VP 

  
 A. Security – elements currently in place to enhance property values

· Safety committee

· BEMA Bridlepath Emergency Management Association

· Blockwatch

B. Areas for improvement

· No additions suggested for this area at this time

Discussed Committee Tasks and Procedures and will continue to discuss.

Discussed fines and fee – will add to next agenda to further discuss.

Discussed current CPA – Oliver will f/u with him and make a determination if further action is necessary to look for a new one in our local area.

Discussed CAI – Tim will join this month.

Next meeting on Sunday, March 16, 2008 at 7 pm at lot 47.  Future meetings: May 18th and June 8th at 7 pm.  Semi-annual meeting will be on Wednesday, June 11th time and location TBD.
Discussed future projects in our neighborhood.

Motion made to buy a garbage can for the tot lot.  1st Pattijean 2nd Brian

Motion approved unanimously.  Email Grounds to purchase and place in tot lot.

Motion made to buy 2 dog poop bag dispensors.  1st Patijean 2nd Brian  

Motion approved unanimously.  Email Grounds to purchase and place on chain link fence by entrance to bb court and on wood fence by tot lot entrance.

Adjournment – Meeting adjourned at 9 pm. 
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